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Overview

Task Instructions

Document the employee's competency ratings. Ratings include:

1 - Developing
2 - Applied

3 - Broadly Demonstrated

Manager instructions: Enter ratings for the competencies and comment areas as needed. When the assessment is
complete, sign and submit. This will route the competency assessment to the employee for acknowledgement.

Employee instructions: Review all sections of the assessment, sign, add comments as needed and submit. This will complete
the task, store this assessment in your performance document history and add the new development plan to your record.

Competency Assessment

Communication

Reviewer Rating
.\ 2nager) Applied
Consultation

Reviewer Rating
TR (/anager) Applied

Knowledge - Professional and Organizational

Reviewer Rating
I (nager) Applied
Program/Project Management

Reviewer Rating

RS (\anager) Broadly Demonstrated
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Competency Assessment Rati

Additional Information

Competency Assessment Type OftCyle
Overall Competency Rating

Re

wer Rating

T (\ianager) Applied

Have the competency ratings changed since the last assessment? Please address any changes
here.

R \2nager)

Jane D. has demonstrated solid communication skills in this review period by clearly and concisely explaining several
changes in processes to her clients and guiding them through updated procedures. Her ability to understand where her
partners are seeing changes has helped her to tailor her messages. She also demonstrated a full understanding of the new
processes and the associated changes, indicated an Applied level of professional and organizational knowledge. She
consulted with her clients and the best ways for them to approach the changes and to communicate them to their specific
constituencies, helping them to make the adjustments as seamlessly as possible. Jane also conducted two investigations
this year into potential policy violations. She led the inquiries from start to finish, determined what remedial actions needed
to be taken, and drafted policy and procedure updates to prevent similar issues in the future. Her rating in Project/Program
Management was elevated to Broadly Demonstrated to reflect the growth demonstrated in this competency.




