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Understand the 
value and 

purpose of self-
assessments

Use best 
practices and 
resources for 

self-assessment

Complete the 
self-assessment 

in Carolina 
Talent

Navigate 
resources and 

support to 
prepare for your 

appraisal





STARTS 
March 15 - 31

STARTS 
April 1 – 30 

STARTS 
April 1 – May 20

By June 3



Think about 
performance
all year long

Reflect on 
your year
fairly

Write your 
narrative

Be accountable

and show 
ownership 

Be authentic
and trans-
parent

Share 
examples



• Visit Carolina Talent

• Reflect on your Role

• Catalog your experiences

Think about 
performance
all year long
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Reflect on 
your year
fairly

• Identify strengths and 
where they show up

• Acknowledge areas 
of improvement 
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Write your 
narrative

• Follow the questions in 
Carolina Talent to build 
your assessment

• Illustrate achievements 
with specific examples

• Focus on outcomes 
and results

• Maintain a professional 
tone 
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Be accountable
and show 
ownership 

• Take ownership for 
successes and 
setbacks

• Suggest ways to 
enhance 
performance for 
next year
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Be authentic
and transparent

• Be honest and 
upfront when 
speaking with your 
supervisor 



Think about 
performance
all year long

Reflect on 
your year
fairly

Write your 
narrative

Be accountable

and show 
ownership 

Be authentic
and trans-
parent

Share 
examples



Share 
examples

• Support your performance
with detailed examples

• Prioritize accomplishments
that highlight your 
contribution



Briefly describe the context

Clarify your role

Detail specific actions you took

Describe the positive outcomes
and the broader impact



I feel that I made positive contributions 
toward improving our department's response 
time without compromising the quality of 
support we provide. 

As just a few examples, I initiated a 
comprehensive review of our current 
processes and identified bottlenecks. I also 
implemented a new ticketing system that 
allowed us to prioritize queries based on 
urgency and complexity and organized the 
team to create specialized response units. 
Finally, I conducted training sessions to 
enhance our team's problem-solving skills.

Example: Customer Service Manager Review this example
considering the STAR method

(Situation, Task, Action, Result)



I feel that I made positive contributions 
toward improving our department's response 
time without compromising the quality of 
support we provide. 

As just a few examples, I initiated a 
comprehensive review of our current 
processes and identified bottlenecks. I also 
implemented a new ticketing system that 
allowed us to prioritize queries based on 
urgency and complexity and organized the 
team to create specialized response units. 
Finally, I conducted training sessions to 
enhance our team's problem-solving skills.

Example: Customer Service Manager

What elements of the STAR method 
are included?

What may be missing?

Review this example
considering the STAR method

(Situation, Task, Action, Result)



Example: Customer Service Manager

Task

Situation

Result

Actions

I feel that I made positive contributions 
toward improving our department's response 
time without compromising the quality of 
support we provide. 

As just a few examples, I initiated a 
comprehensive review of our current 
processes and identified bottlenecks. I also 
implemented a new ticketing system that 
allowed us to prioritize queries based on 
urgency and complexity and organized the 
team to create specialized response units. 
Finally, I conducted training sessions to 
enhance our team's problem-solving skills.



Example: Customer Service Manager

Task

Situation

Result

Actions

Last year, we heard from several of our customers 
that they were frustrated with the long response 
time from our customer service team.

I feel that I made positive contributions toward 
improving our department's response time without 
compromising the quality of support we provide. 

As just a few examples, I initiated a comprehensive 
review of our current processes and identified 
bottlenecks. I also implemented a new ticketing system 
that allowed us to prioritize queries based on urgency 
and complexity and organized the team to create 
specialized response units. Finally, I conducted training 
sessions to enhance our team's problem-solving skills.

Within three months, we reduced the average 
response time by 40%, and customer satisfaction 
scores improved from 75% to 92%. Our customers 
reported that this resulted in significant cost 
savings. In addition, our team received a 
commendation from the company for outstanding 
improvement in customer service.







Accomplishments

Goal Alignment

Unit-specific questions

Additional considerations



Keep an open 
mind with a 

focus on 
professional 

growth

Use active 
listening and ask 

clarifying 
questions

Take time to 
reflect after the 

appraisal



Understand goal weight

Goal ratings at Carolina



Use this appraisal to 
set goals for next cycle

Set SMART goals
Collaborate with your 
manager and revisit to 

adapt as needed



Self-Assessment webpage

https://hr.unc.edu/performance-management/self-assessment
https://hr.unc.edu/performance-management/self-assessment


Help and how-tos webpage

https://hr.unc.edu/performance-management/help/
https://hr.unc.edu/performance-management/help/


Carolina Talent Performance Hub

https://uncch-hr.atlassian.net/wiki/spaces/CTPHUB/overview
https://uncch-hr.atlassian.net/wiki/spaces/CTPHUB/overview


Info, Tips & Timelines

• Self-Assessment webpage

• Help and how-tos webpage

Carolina Talent How-tos

• Carolina Talent Performance Hub

Questions

• Drop-in office hours

• Your HR Representative

Learning

• E-learning and Quick Reference Guides

Support

• Technical support: Submit a help ticket

• Program support: 
Email the Performance Management 
Team 

https://hr.unc.edu/performance-management/self-assessment
https://hr.unc.edu/performance-management/help/
https://uncch-hr.atlassian.net/wiki/spaces/CTPHUB/overview
https://hr.unc.edu/performance-management/help/#hours
https://hr.unc.edu/about/directory/schools-divisions/
https://hr.unc.edu/performance-management/help/#playlist
https://sso.unc.edu/idp/profile/SAML2/Unsolicited/SSO?providerId=https://uncch.service-now.com&target=%2Fsp%3Fid%3Dsc_cat_item%26sys_id=a53c202a1b331090706afeee034bcbeb
mailto:performance_management@unc.edu
mailto:performance_management@unc.edu


Please share your thoughts on this session. 

Your feedback is important and will be used to improve future offerings.



performance_management@unc.edu
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