
May 1 - 20March 15 - 31 April 1 - 30 May 21 - June 3 June
Employee has 15 days to sign

Self Assessment*
Annual Cycle

Performance Appraisal Task**
Annual Cycle

Sign Appraisal Task
Meet with employee

*Employee steps are optional and will move on if not completed by the due date.
**Only performance appraisals that are submitted will be routed for HR review.

HR Review Period

Review Appraisal
Meet with manager

Employee Acknowledgment*

Employee Acknowledgment*

Employee Acknowledgment*

Employee Competency Assessment Task (SHRA employees only)
Annual Cycle

Performance Plan Task
Annual Cycle
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Carolina Talent
Performance Management


